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History of the versions:  
 

Revision date and version Reviewed by Reason for revision 

21/05/2026 - Version 1.1 Adélie Schmitt Creation of the Sustainable Procurement Policy 

 
Persons in charge:  
 

●​ Adelie Schmitt - Marketing and Communication Specialist & ESG Program Co-Lead is in 
charge of the update and the review of the policy. 

●​ Nicolas Lievin – CFO provides strategic and operational support, ensuring that procurement 
guidelines are financially viable and aligned with corporate social policies. 

●​ Other departments support the daily execution and manual compliance verification of their 
respective suppliers and subcontractors (e.g., IT hardware lifecycles, GDPR clauses in 
contracts, local catering for events, and adherence to payment terms). 
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1.​Preamble 
Cream Consulting SA is a consulting firm specializing in IT, business transformation, and project 
management, supporting clients across various industries. With operations primarily based in 
Belgium, the company delivers high-value expertise through a strong network of consultants and 
partners. 

Cream Consulting SA’s Responsible Procurement policy is a key pillar of its ESG strategy, as the 
company recognizes its responsibility as an economic actor within the value chain and the impact it 
has on its suppliers. 

We refrain from contracting with suppliers who contravene fundamental ethical values, respect for 
human rights, or who have been recently convicted for serious ethical, social, or environmental 
issues. Suppliers and subcontractors will be selected or renewed according to their economic, 
environmental and social performance. The following key criteria are considered:  

●​ Human Rights & Labor Standards: Absolute prohibition of child and forced labor, and strict 
compliance with working regulations. 

●​ Equality & Diversity: Zero tolerance for discrimination or harassment, and promotion of 
diverse working environments. 

●​ Health & Safety: Guaranteeing safe, healthy, and optimal working conditions for all workers. 
●​ Environmental Impact: Reducing carbon footprints (Scope 3), prioritizing eco-friendly 

events/supplies, and favoring local Belgian procurement. 
●​ GDPR & Information Security: Strict compliance with data privacy regulations, confidentiality, 

and the responsible use of AI tools. 
●​ Fair Business Practices: Zero tolerance for corruption and strict adherence to agreed-upon 

payment terms to support our subcontractors. 
 

2.​Scope  
This policy applies to 100% of suppliers, service providers, and subcontractors with whom Cream 
Consulting SA establishes a business relationship, regardless of the contract amount or duration. It 
applies to all categories of procurement: intellectual services, supplies, general services, and 
consulting firms. All employees involved in the procurement process (management, department 
managers, recruiters, HR, office managers…) are subject to this policy. 
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3.​Governance 
To ensure the strength of our approach, the company relies on a simple yet effective organizational 
structure. This sustainable procurement policy was developed jointly by the HR & Finance 
Department, and the Marketing and Communication Department, and approved by the Executive 
Committee. 

●​ Adelie Schmitt - Marketing and Communication Specialist & ESG Program Co-Lead is in 
charge of the update and the review of the policy. 

●​ Nicolas Lievin – CFO provides strategic and operational support, ensuring that procurement 
guidelines are financially viable and aligned with corporate social policies. 

●​ Other departments support the daily execution and manual compliance verification of their 
respective suppliers and subcontractors (e.g., IT hardware lifecycles, GDPR clauses in 
contracts, local catering for events, and adherence to payment terms). 

 

4.​ Risk analysis and procurement framework 
Our procurement policy is not based on broad theoretical principles, but on a pragmatic assessment 
of the social, environmental, and ethical risks associated with our IT consulting business. Since we 
do not have a centralized procurement department, this risk-based approach allows each employee 
to understand the rationale behind our requirements. 

Through our purchasing practices, we have mapped our main risks across three priority pillars: 

●​ Human Rights, Health & Safety: Primarily linked to the IT supply chain and hardware 
manufacturing, where risks of child labor, forced labor, and poor working conditions are 
structurally present. 

●​ Carbon Impact & Environment: Centered around the energy consumption of our data 
housing, software, and corporate operations, which directly drive our indirect carbon 
footprint (Scope 3 emissions). 

●​ Social & Legal Compliance: Focused on ensuring fair working conditions for our 
subcontractors and freelancers, as well as mitigating risks related to data breaches, GDPR 
non-compliance, and the use of AI. 

Whenever a manual compliance check is performed, or if a reasonable doubt arises regarding a 
supplier's alignment with our ethical, social, or environmental standards, the specific department or 
team utilizing that vendor is strictly required to investigate and resolve the issue. Operational teams 
must proactively request clarifications or official documentation from the supplier to clear any 
ambiguity before initiating or renewing the business relationship. 

Our mitigation measures and expectations toward our suppliers and subcontractors are detailed 
below. Because these criteria are critical to our business ethics, any failure to comply with them will 
lead to the immediate termination or non-renewal of the contract. 
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5.​ Human Rights and Social Standards 
5.1. Commitments  
Cream Consulting SA applies a policy of zero tolerance towards any form of human rights violations, 
modern slavery, child labor, and discrimination within its operations and across its entire supply 
chain. 

The Supplier shall guarantee a strict prohibition of child labor (defined as individuals under the age 
of 15 or the local legal minimum age, whichever is higher), forced labor, human trafficking, and all 
forms of modern slavery throughout its entire value chain. The supplier is committed to treating all 
workers with dignity and respect, ensuring an environment free from psychological, physical, sexual, 
or verbal harassment and abuse. 

The Supplier must strictly comply with all applicable local and international labor laws and 
regulations (whether in Belgium or in their country of origin). This includes, but is not limited to: 

●​ Paying wages that meet or exceed the legal minimum standard or industry benchmarks. 
●​ Ensuring decent, fair, and lawful working hours, including appropriate rest periods. 
●​ Providing a safe, healthy, and optimal working environment that prevents occupational 

hazards and injuries. 

Any independent subcontractor or consultant performing services on behalf of Cream Consulting SA 
must actively uphold these principles. They must strictly refrain from, and prevent, any form of 
discrimination, whether based on gender, origin, religion, age, disability, or sexual orientation, and 
any form of harassment. If they witness or experience any form of discrimination or harassment, 
they have both the right and the duty to report it, in accordance with our Whistleblower Protection 
charter. 

Compliance with these social and ethical standards is a material condition of our partnership. Any 
breach or failure to comply with these provisions will result in the immediate termination of the 
business relationship and the cancellation of all ongoing contracts with Cream Consulting SA, 
without any indemnity or prior notice. 

5.2. Objectives 

To ensure the effective application of these commitments, Cream Consulting SA has set the 
following targets: 

●​ Conduct a formal compliance verification against our social criteria for our top 50% largest 
suppliers (by spend) by the end of 2026. 

●​ Extend this verification to 100% of our active suppliers by the end of 2027. 
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●​ Ensure that 100% of active subcontractors and freelancers are onboarded, sensitized, and 
formally acknowledge our Responsible Purchasing standards (via signature or digital 
validation) within the first month of their engagement. 

 

6.​ Environment and carbon footprint 
6.1. Commitments 

Cream Consulting SA is committed to reducing its indirect environmental impacts, particularly 
corporate Value Chain emissions (Scope 3). Because our procurement choices drive this footprint, 
we expect our suppliers and partners to actively minimize their own environmental impact and 
support our climate goals through the following criteria: 

●​ IT Hardware & Infrastructure: For all hardware and physical goods, priority must be given to 
products with a high repairability index, longer lifespans, and recyclable components. Our 
key IT and infrastructure partners must maintain a clear, documented carbon reduction 
policy, maximize their use of renewable energy, and make their environmental and energy 
data readily accessible to Cream Consulting SA upon request. 

●​ Catering, Events & Office Supplies: We systematically integrate sustainability criteria into our 
internal purchasing. For catering and events, we prioritize suppliers demonstrating 
responsible practices (local sourcing, seasonal ingredients, minimal packaging, and waste 
reduction). For office supplies and furniture, we actively seek products made from recycled 
or recyclable materials and prioritize certified options (e.g., FSC, PEFC, EU Ecolabel) backed 
by low-carbon logistics. 

●​ Local Preference: Overall, when qualifications and budgets are comparable, absolute priority 
is given to suppliers based in Belgium to support the local economy and encourage short 
supply chains. 

While providing services for or on behalf of Cream Consulting SA, independent consultants and 
freelancers are expected to adopt responsible digital practices. This includes optimizing the lifespan 
of their professional equipment, practicing digital sobriety (such as responsible data storage and 
email management), and complying with the environmental and waste-sorting policies of both 
Cream Consulting SA and the clients they visit. For professional travel, they are encouraged to 
prioritize low-carbon transport options (such as trains or public transport) whenever feasible. 

6.2. Objectives 
To monitor the implementation of our environmental commitments, Cream Consulting SA has 
defined the following targets: 

●​ By 2027, extend our annual internal employee carbon footprint survey to 100% of our active 
subcontractors and freelancers to accurately measure and include their commuting and 
digital emissions in our corporate Scope 3 calculations. 
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●​ Achieve a 100% monitoring and follow-up rate on the environmental commitments made by 
our top-tier suppliers by the end of 2026, ensuring their sustainability policies remain active 
and aligned with our criteria. 

●​ Ensure that 100% of event-related and office-related suppliers strictly comply with our 
Sustainable Procurement Guidelines (focusing on local sourcing in Belgium, zero single-use 
plastics, and waste reduction) by the end of 2026. 

 

7.​ Ethic and GDPR 
7.1. Commitments 

Cream Consulting SA conducts its business with the highest standards of integrity and transparency. 
We enforce a zero-tolerance policy toward all forms of corruption, bribery, and unethical behavior, 
and we expect our partners to strictly adhere to the following operational criteria: 

●​ Anti-Corruption & Whistleblowing: The supplier commits to never offering, promising, or 
accepting any undue advantage, gift, or invitation to influence a business decision. 
Subcontractors have the right and duty to report any suspected breach or unethical 
behavior witnessed during their mission through Cream Consulting SA’s dedicated escalation 
channels, without fear of retaliation or commercial termination. 

●​ Confidentiality & GDPR Compliance: Subcontractors are strictly bound by professional 
secrecy and must safely protect all confidential information or client data. The supplier, 
particularly IT and cloud providers, must ensure that all data assets, storage infrastructures, 
and processing methods strictly comply with the General Data Protection Regulation (GDPR) 
and meet the highest cybersecurity standards. 

●​ Responsible AI Usage: Subcontractors are strictly prohibited from uploading any confidential 
information, source code, or personal data belonging to Cream Consulting SA or its clients 
into public or unsecured Generative AI tools. Furthermore, any use of AI to generate 
deliverables must comply with our Artificial Intelligence Charter. 

7.2. Objectives 
●​ By the end of 2026, update the standard Subcontractor Agreement to integrate specific 

clauses governing GDPR compliance and the restricted, secure use of Generative AI tools. 
This update will apply to 100% of new and renewed subcontractor contracts. 

●​ Ensure that 100% of active subcontractors are formally informed of Cream Consulting SA’s 
internal reporting and grievance mechanism upon starting their mission, aiming for zero 
unresolved compliance alerts. 

●​ Ensure that 100% of our top-tier IT and business vendors have publicly available and 
compliant Business Ethics and Anti-Corruption policies through manual verification by the 
end of 2026. 
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8.​Communication and review 
8.1. Communication 

This policy is communicated to all internal stakeholders and external partners within its scope 
through both passive and active communication mechanisms to ensure shared awareness, 
alignment, and accountability across our value chain. 

Passive communication includes: 
●​ Public and Internal Availability: The policy is accessible to the public, clients, and suppliers on 

the Cream Consulting SA corporate website, as well as internally on the company intranet's 
dedicated CSR and Ethics section. 

●​ Contractual Integration: This policy is systematically attached to, or referenced in, all new 
and renewed supplier contracts, corporate vendor agreements, and subcontractor addenda. 

●​ Onboarding Kits: Every new external consultant, freelancer, and internal employee receives 
a digital copy of this policy within their first week of engagement or onboarding. 

Active communication includes: 
●​ Management & Buyer Briefings: Managers and employees involved in procurement 

decisions are briefed twice a year to ensure they understand our purchasing criteria and 
know how to react if a consultant or supplier reports an ethical dilemma or compliance 
issue. 

●​ Supplier Engagement: Key suppliers and contractors are proactively notified of any updates 
to these standards to ensure continuous compliance and alignment with our evolving 
sustainability goals. 

 
These mechanisms ensure that all individuals and corporate partners within the scope of this policy 
are fully informed and understand their respective roles in its daily implementation. 
 

8.2. Employee awareness and procurement training 

Because purchasing responsibilities are decentralized across Cream Consulting SA, ensuring that our 
employees make informed, responsible choices is critical. We support our teams through the 
following initiatives: 

●​ Buyer Guidelines: A practical, easy-to-use checklist based on this policy is provided to all 
employees authorized to make corporate purchases (e.g., office managers, event planners, 
IT infrastructure leads) to guide them in verifying supplier compliance. 

●​ Dual-Approval Procurement Process: to guarantee compliance with our sustainability and 
ethical standards, every corporate purchase must go through a two-step validation 
workflow: 
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○​ The purchase must be formally validated by the respective Head of Department, who 
ensures the vendor meets our sustainable criteria. 

○​ The Finance Department performs a final re-validation with the department head 
before approving the budget and transaction. 

●​ Onboarding Awareness: During their onboarding process, all new internal employees are 
briefed on our responsible procurement principles to ensure that sustainability is embedded 
into our corporate culture from day one. 

●​ Ad Hoc Briefings: Dedicated operational teams (such as HR, IT, and Events) receive targeted, 
regular updates regarding specific criteria, such as selecting eco-labeled office supplies or 
assessing the energy efficiency of IT providers. 

8.3. Continuous improvement and monitoring 
This policy is reviewed on a regular basis to ensure its relevance, effectiveness, and alignment with 
regulatory requirements and company objectives. 
 
The review process includes: 
●​ Annual review to assess the relevance of commitments, objectives, and key performance 

indicators; 
●​ Ad hoc review in case of significant organizational changes (e.g. company growth, new activities, 

structural changes, changes in the person in charge…); 
●​ Continuous improvement updates based on feedback, monitoring results, or achievement of 

objectives.  
 
This document is approved by the Executive Management of Cream Consulting SA and enters into 
force on 01/06/2026. 
 

Name: Nicolas LIEVIN 
Position: CFO 
Date:  
Signature:  
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