
 
 

Environmental Policy 
 
History of the versions:  
 

Revision date and version Reviewed by Reason for revision 

15/12/2024 - Version 1.1 Camille Eloi Creation of the Environmental Policy and Commitment 

01/06/2026 - version 1.2 Adélie Schmitt, Chloé 
Carmi and Léa Scuflaire 

Appointing key persons, aligning our objectives with our strategy, 
and updating our objectives based on the results of our latest 
carbon footprint assessment. 

 
Persons in charge:  
 

●​ Adélie Schmitt - Communication and Marketing Specialist & ESG Program Co-Lead reviews 
and updates the policy. 

●​ Chloé CARMI – IT & Project Portfolio Manager & ESG Program Co-Lead (Operational 
Implementation) provides support regarding the IT management system. 

●​ Léa Scuflaire - HR & Benefits Specialist, provides support and ensures that measures are 
implemented, particularly with regard to facilities and the vehicle fleet. 
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1.​Preamble 
Cream Consulting SA is a consulting firm specializing in IT, business transformation, and project 
management, supporting clients across various industries. With operations primarily based in 
Belgium, the company delivers high-value expertise through a strong network of consultants and 
partners. 
 
At Cream Consulting SA, sustainability is one of our core values. Our goal is to ensure that everything 
we undertake is conceived and carried out with a long-term perspective, whether it involves our 
strategic decisions or our internal projects. Aware of the climate challenges and our role in 
preserving natural resources, we are committed to minimizing our environmental impact through a 
structured and continuous improvement approach. As a consulting firm, our main footprints lie in 
our office operations, business travel, and digital presence, as well as in raising awareness among all 
our stakeholders described in the scope. 
 
Our Environmental Policy aims to integrate sustainability into everyday decisions. 

Although the consulting sector has a moderate direct environmental impact, Cream Consulting SA is 
committed to strictly complying with applicable regulations, including the European CSRD Directive, 
Belgian regional waste sorting requirements, and new tax provisions regarding the greening of 
vehicle fleets. 

2.​ Scope  
This Environmental Policy applies to all Cream Consulting SA activities and operations. Its jurisdiction 
covers: 

●​ Internal Operations: 100% of our workforce, including employees, interns, and independent 
consultants, regardless of their contract type or work location (on-site, at client premises, or 
remote). 

●​ Extended Value Chain: Our commitment extends beyond our direct office operations to 
include our entire value chain. This policy is intrinsically linked to our Sustainable 
Procurement Policy, ensuring that our environmental standards, specifically regarding 
carbon footprint optimization and waste reduction, are upheld by our partners, suppliers, 
and contractors. 

 

3.​ Governance 
To ensure a robust and sustainable environmental approach, Cream Consulting SA relies on a 
simple yet effective organizational structure. This environmental policy was developed jointly by the 
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Human Resources Department, the IT Department, and the Communication Department, and 
approved by the Executive Committee. 
 

●​ Adélie Schmitt - Communication and Marketing Specialist & ESG Program Co-Lead reviews 
and updates the policy. 

●​ Chloé CARMI – IT & Project Portfolio Manager & ESG Program Co-Lead (Operational 
Implementation) provides support regarding the IT management system. 

●​ Léa Scuflaire - HR & Benefits Specialist, provides support and ensures that measures are 
implemented, particularly with regard to facilities and the vehicle fleet. 

 

4.​Principles and Commitments  
Cream Consulting SA is committed to progressively integrating environmental considerations into 
strategic decision-making, supplier management, operational processes, and employee awareness 
initiatives. We commit to: 

●​ Complying with all applicable environmental regulations in Belgium and Europe. 
●​ Preventing pollution and reducing waste at the source. 
●​ Allocating the necessary human and financial resources to achieve our targets. 

 
As a consulting company, the majority of our environmental impact originates from indirect 
emissions related to employee mobility, purchased goods and services, IT equipment, and business 
travel.  

3.1 Carbon footprint and mobility 
3.1.1. Commitments on Cream Consulting SA carbon footprint and employee mobility 

Cream Consulting SA is committed to controlling, managing, and reducing its greenhouse gas 
emissions by calculating its carbon footprint across the three applicable scopes. Cream Consulting 
SA emphasizes the Scope 3, and especially mobility, as it is one of its highest emission factors. We 
are committed to: 

●​ Calculate our carbon emissions every year and share the results with our relevant scope. 
●​ Raise awareness and offer training to our employees on this specific topic.  
●​ Encourage employees to choose low‑carbon mobility options to travel to client sites. 
●​ Transform our company car fleet which represents the largest share of our greenhouse gas 

emissions. 

3.1.2. Objectives on Cream Consulting SA carbon footprint and employee mobility 

●​ By the end of 2027, commit to a medium-term SBTi pathway aligned with -1.5°C target. 
●​ By 2027, convert 50% of our vehicle fleet to hybrid or electric vehicles and keep long-term 

lease agreements (5 years). 
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●​ Maintain  the answer rate of the carbon footprint employee survey by 95% every year. 
 

3.2 Sustainable IT and circular economy 
3.2.1. Commitments on sustainable IT and circular economy 

At Cream Consulting SA, IT hardware represents our most significant physical asset. We apply 
Circular Economy principles to move away from the "take-make-dispose" model, focusing instead on 
longevity and responsible end-of-life management. We are committed to: 

●​ Take energy intensity and carbon footprint into account when selecting service providers for 
our data storage. 

●​ Monitor our IT equipment and ensure it is used properly, in order to maximize its lifespan 
and only replace it when necessary. 

●​ Recycle all electronic devices that are no longer in working condition via certified partners. 

3.2.2. Objectives on sustainable IT and circular economy 

●​ 100% of employees who have access to a computer loaned by Cream Consulting SA have 
signed the IT charter and are committed to take care of their assets. 

●​ 95% of the equipment purchased complies with our responsible purchasing policy by the 
end of 2027. 

●​ Find a provider for refurbished or second-hand IT devices by the end of 2026. 
●​ Ensure that 100% of end-of-life IT equipment is processed through certified social and 

environmental channels. 

3.3 Office operations 
3.3.1. Commitments on office operations 

Cream Consulting SA ‘s office is in the Stephanie Plaza building, 6th floor, located at Avenue Louise 
54, 1050, Brussels. This building is managed by BNP Paribas Real Estate, which is responsible for the 
operation, maintenance and technical management of common building systems. 
At Cream Consulting SA, we believe that our workspaces must reflect our commitment to 
sustainability. We have implemented a resource management procedure to minimize the 
environmental footprint of our headquarters.  
 
We are committed to:  

●​ Maintain a compliant and clearly identifiable waste sorting system in accordance with 
Belgian regulations. 

●​ Raise awareness among our employees about waste sorting and the preservation of our 
resources and energy through the sharing of best practices. 
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●​ Maintain our duty of diligence regarding our office supply vendors and ensure that they 
comply with our sustainable procurement policy. 

●​ Work with our office manager on any project that would make our premises more 
environmentally friendly and reduce our carbon footprint. 

 

3.3.2. Objectives on office operations 

●​ Reduce our residual waste by 50% by 2027, decreasing from a 2024 baseline of 1.005 tonnes 
to a target of 0.5 tonnes. 

●​ Ensure that 100% of employees and new employees are aware of the waste sorting. 
●​ Switch 100% of our lighting to LED by the end of 2027. 
●​ Renew our renewable energy contract every two years - next one is in 2028. 

 

5.​Communication and review 
5.1. Communication 
 
This policy is communicated to all individuals within the scope through both passive and active 
communication mechanisms to ensure awareness and understanding across the organization. 
Passive communication includes: 

●​ Availability on the company intranet and internet website; 
●​ Integration into onboarding materials and welcome documentation; 
●​ Accessibility to all employees at any time; 

 
Active communication includes: 

●​ Presentation of the policy during onboarding sessions for new employees and 
subcontractors; 

●​ Regular internal communications (e.g. newsletters, HR updates, annual meeting); 
●​ Awareness dedicated campaigns; 

 
These mechanisms ensure that all individuals within the scope are informed about the policy and 
understand their role in its implementation. 

5.2. Continuous improvement 
This environmental policy is reviewed every year to ensure it remains aligned with evolving 
regulations, market standards, and best practices. The annual review allows us to update our 
commitments, strengthen our procedures, and integrate new requirements or opportunities for 
improvement as they arise.  
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We ensure continuous improvement of our environmental performance through structured 
reporting: 

●​ Annual KPI Review: Yearly assessment of our carbon emissions, waste metrics, and energy 
indicators, followed by reporting to the leadership team. This assessment is conducted using 
the Carbometrix platform, which ensures a robust, standardised and transparent 
calculation of our carbon footprint across all relevant scopes. 

 
Cream Consulting SA is committed to implementing this Environmental Policy with integrity, 
transparency, and continuous improvement. All employees are expected to contribute to the 
achievement of our environmental objectives through their daily actions and professional 
responsibilities. 
 
This document is approved by the Executive Management of Cream Consulting SA and enters into 
force on 01/06/2026. 
 

Name: Damien LANDRON 
Position: Managing Partner and Founder of Cream Consulting SA 
Date:  
Signature:  
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